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This is Mistra
The Swedish Foundation for Strategic Environmental Research – Mistra – supports research 
of strategic importance for a good living environment and sustainable development. It seeks 
to promote the development of strong research environments of the highest  international 
class and of importance for Sweden’s future competitiveness. Opportunities to achieve 
 industrial applications are to be pursued to the full.

 ► Mistra invests in interdisciplinary research of the highest quality which, with the 
 involvement of end-users, will contribute to the sustainable development of society. 

 ► Research initiated by Mistra should, among other things, promote more efficient energy 
use and transport, non-toxic, resource-saving environmental life cycles, sustainable pro-
duction and consumption, and wise management of land, water and the built environment.

 ► To ensure that the results benefit society, research – from the idea stage onwards – is 
developed on the basis of close collaboration between academia, the private sector, 
 public agencies and non-governmental organisations.

 ► Mistra invests some SEK 200 million a year in research. It currently supports fifteen 
major interdisciplinary research programmes and centres, each extending over four 
to eight years, and in a couple of cases even longer.

 ► Mistra’s capital is to be managed in a way that offers a model of how investments can 
 promote progress towards long-term sustainability in society and the private sector. 

Contents
 A year of new initiatives 3

 Key events at Mistra during the year 4

 New thinking for a greener fashion  industry 7

 Getting a fresh grip on biotechnology and food 9

 Waking up to an ice-free Arctic 11

 Panning for gold: workshop in search of new research ideas 12

 Five questions to the Chair of the Mistra Board 16

 Selected highlights from Mistra’s programmes in 2011 18

 Sustainable asset management – at Mistra and beyond 23

 Annual report and financial statements 24

 Mistra’s staff 2011 32





For us at Mistra, 2011 was an exciting and eventful year. The decision was taken to estab-
lish a Council for Environmental Evaluation, with the aim of assuring the quality of the 

evidence base for decision making in key areas. Four new programmes got under way, two were 
extended for a further phase and four were completed, which means that we entered 2012 with 
15 ongoing programmes and centres. During the year, the Mistra Board also approved five new 
ideas that are to be explored and developed as a basis for possible future calls for applications.

We have, in addition, continued our proactive efforts to broaden and strengthen our network. 
This is vital not only in making Mistra better known – who we are and what we stand for – but 
also in developing contacts that are of value when it comes to generating new ideas and evalu-
ating our work. In 2011 we joined the Business Executives Council of the Royal Swedish Acad-
emy of Engineering Sciences, as well as participating in a number of events hosted by govern-
ment agencies and stakeholders in the environmental sector. Beyond Sweden’s borders, we co-
hosted – with the Brussels-based European Foundation Centre (EFC) – a full-day seminar built 
around a report on responsible investment entitled 360-Degrees for Mission, produced by us 
in association with a number of other Swedish and European foundations. Over twenty such 
bodies attended the seminar, which we expect to follow up with another event in 2012.

To date, Mistra’s collaboration with different institutions in Brussels can probably best be 
described as somewhat ad hoc. What we are now doing is trying to develop it into more 
 ongoing partnerships, for instance with the Centre for European Policy Studies (CEPS). Our 
 climate research programme Clipore has successfully used CEPS as a platform for seminars 
and discussions at the European level. We also made an undertaking this year to support 
research and development of innovations that will benefit the Baltic Sea environment, as part 
of the European BONUS programme. Another new departure was our involvement in a renew-
able energy initiative launched by the German Marshall Fund of the United States (GMF). GMF 
is a forum for transatlantic dialogue that always includes business leaders, policy makers and 
researchers, based on formats such as seminars, round tables and reports.

Within the Mistra Secretariat, the past year has seen four new appointments to our staff, bring-
ing the total to eight. This provides a good basis for fresh thinking, which we will put to the 
best possible use as we work with our stakeholders to develop our methods and approaches.

Finally, planning began this year for Mistra’s 20th anniversary in 2014. As well as being 
a time for celebration, we want this to be an opportunity to look back at what has been 
done over the years to learn more in preparation for the future. In 2012, therefore, we will 
be launching an evaluation of the impacts of past Mistra programmes, in terms of solving 
 environmental problems and strengthening Sweden’s competitiveness in various ways.

In this annual review, you can find out more about some of the many things we have been 
doing in the last twelve months. We hope you will find it inspiring reading.

Lars-Erik Liljelund, executive director of Mistra

A year of new 
initiatives
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Key events 
at Mistra during the year

j a n u a r y f e b r u a r y

a p r i l m a y

j u n em a r c h

2010

2011

Arctic projects launched

Under the new Mistra Arctic Futures programme, 
a  number of social science research projects get under 
way on the changes which a warmer climate will bring 
in the  Arctic. The programme, hosted by the Swedish 
Polar Research Secretariat, aims to support sustainable 
 development in the region. ►Page 11

 

Sustainable asset management

A new Mistra report shows how European foundations 
can use sustainability criteria in the management of 
their capital. Later in the year, Mistra arranges a much 
appreciated seminar on the subject in Brussels. 
►Page 23

 

Mistra Future Fashion makes a start

Systemic change in the Swedish fashion sector, leading to 
sustainable development of both the industry and  society 
at large, is the aim of Mistra Future Fashion. Another 
bene fit will be a more competitive fashion industry. Hosted 
by SP Technical Research Institute of Sweden, the new pro-
gramme is looking at areas such as innovative materials, 
new business models and  policy instruments. ►Page 7

  

Programme development focus of Mistra Day

The 2011 Mistra Day focuses on visions and a long-term 
approach. Among the questions discussed is what pro-
gramme boards should do to make the best possible 
use of the investments made.

Evaluation Council initiative

Mistra decides to set up an expert body called the  Mistra 
Council for Environmental Evaluation. This joint ini-
tiative with the Royal Swedish Academy of Sciences aims 
to improve the evidence base for environmental decision 
making.
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j u l y d e c e m b e r

s e p t e m b e ra u g u s t

o c t o b e r n o v e m b e r
2011

2012

j u n e

MistraPharma and Mistra-SWECIA continue

Mistra awards another four years of funding for Mistra-
Pharma and Mistra-SWECIA. The first of these pro-
grammes is concerned with tackling the environmental 
effects of pharmaceuticals, the second with how society 
can adapt to climate change.

New programme on biotechnology

A new research programme, Mistra Biotech, is approved, 
with the Swedish University of Agricultural Sciences as 
host. Its aim is to grasp the bigger picture of biotechnology 
in agriculture and food production. ►Page 9

Communication and benefits to society

Communications officers from different Mistra pro-
grammes hold their annual gathering at Fotografiska in 
Stockholm, on the theme of ‘From research to benefits for 
society’. In future, the network plans to meet twice yearly.

 

Programme looks at industry  
and climate policy

Mistra invests SEK 25 million in Mistra INDIGO – Instru-
ment Design for Global Climate Mitigation, based at IVL 
Swedish Environmental Research Institute. The aim is to 
understand how best to design international climate policy 
instruments, with a particular emphasis on industry’s role.

 

Mistra to evaluate its research

Mistra decides to evaluate the thirty or so programmes 
completed, at a total cost of SEK 2 billion, since it started 
funding research in 1994. The review, to begin in 2012, 
will seek to identify success factors and obstacles, as a 
guide to future research investments.

Ideas day points the way to the future

Mistra invites some twenty researchers and experts to 
an international ideas workshop to generate suggestions 
for new research themes. Future environmental prob-
lems and challenges are discussed, and one conclusion 
reached is that more work is needed in the humanities 
and social sciences. ►Page 12

 

New research support for small businesses

Six near-industry research projects get to share 
SEK 20 million in the first call under Mistra Innovation. 
The programme is aimed at small and medium-sized 
enterprises wanting to develop innovative products that 
could deliver major environmental benefits.

New look for Mistra

At the end of the year, Mistra adopts a new logo and 
graphic identity. Both aspects of the Foundation’s new 
look are unveiled in this year’s annual review.

Research on valuable waste

Mistra decides to invite applications for a new research 
programme, Mistra Closing the Loop, with total fund-
ing of SEK 42 million. The aim is to find ways of turn-
ing industrial wastes into valuable resources. The pro-
gramme should help both to reduce the environmen-
tal impacts of different industries and to increase their 
competitiveness.

 

All programme directors meet

The directors of Mistra’s research programmes get 
together for their annual meeting, this year with a focus 
on the route to achieving programme goals.
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New thinking  
for a greener  
fashion  industry
The fashion trade drives global warming, 

is a major user of chemicals, and consumes 

large quantities of natural resources. 

 Mistra Future Fashion is a unique, broad-

based research programme that aims to 

promote systemic change in the Swedish 

fashion industry, making it more sustain-

able and a stronger global competitor.  

Over its life cycle, an ordinary T-shirt leaves a sizeable 
environmental footprint. It is usually made from cotton, 

a crop that consumes large amounts of water and dries out vast 
areas of land. The finished T-shirt is likely to contain residues 
of several chemicals from different stages in its manufacture, 
chem icals that may already have polluted the environment. It 
will probably have been transported huge distances to get to the 
wearer, and will usually be thrown away before it is worn out.

The number of people in the world who consume clothes 
in this way is rising dramatically, with unsustainable impli-
cations for the environment. If the fashion business itself 
does not act, legislators will eventually do so, especially in 
the area of chemicals. 

‘Mistra Future Fashion is a research programme that  really 
looks at every aspect of the fashion industry, from produc-
tion of raw materials to recycling. As far as I know, it’s unique. 
 Naturally, as programme partners, we hope to benefit from the 
results,’ says Karin Emilsson, Director of Technology with the 
forest group Södra and a member of the programme board.

The programme consists of eight projects that are 
 concerned with achieving lasting systemic change. They 
address every link in the chain: individual consumer atti-
tudes, the knowledge and expertise of clothes designers, 
new business models, policy instruments, and how major 
clothing companies market themselves.

The consortium leading Mistra Future Fashion is made up 
of stakeholders from different parts of the sector and different 
fields of research. The partner companies and organisations 
contribute their particular expertise and expect to gain a com-
petitive advantage from the research results.

‘Obviously, we want to be in the forefront of changes that 
have to take place – whether it’s a matter of developing new 

materials and keeping a step ahead of chemicals legislation, 
or understanding customers’ attitudes,’ says Johan Ward of 
H&M, another member of the programme board.

One aim of the research is to find new business mod-
els for materials recycling and to make use of old clothes. 
Another is to influence major stakeholders in clothes manu-
facturing, not least designers, who are seen as a key group. 
To a large extent, it is at the design stage that a garment can 
be made environmentally sustainable.

Researchers will also be developing new materials that 
can be turned into yarn. According to many observers, cot-
ton production has hit a ceiling and cannot go on rising. Oil, 
on which many synthetic textiles are based, is an increasingly 
costly resource. The industry thus needs to find completely 
new fibres to make clothes from, and here there could be new 
opportunities for profit for the forest products sector.

‘The forest industry faces major changes, and one pos-
sibility would be to produce textiles from wood raw mater-
ials,’ Karin Emilsson believes. ‘But forests, too, are a limited 
resource, so we have to cast the net wider and see whether 
textile waste, for instance, couldn’t also be turned into yarn.’

At present, recycling clothes is difficult, as they are 
often made from blends of different fibres. Either produc-
tion will have to be steered towards purer materials, or else 
researchers will have to find ways of separating the different 
materials involved. Both approaches require new knowl-
edge and better methods.

‘Recycling is a key to sustainability,’ says Johan Ward. ‘We 
have to develop models that will make it profitable both for 
the industry and for the consumer. Our need to look good or 
give ourselves a makeover won’t go away – but we have to do 
it sustainably.’ 

Duration: 2011—2015

Mistra funding: SEK 40 million

Programme host: SP Technical Research Institute of Sweden

Programme director: Mats Westin, SP

Chair of programme board: Pernilla Walkenström,  
Swerea IVF AB

Contact at Mistra: Britt-Inger Andersson  
(from April 2012, Malin Lindgren)

Mistra Future Fashion
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Biotechnology has the potential to reduce 

the environmental impact of food produc-

tion and contribute to sustainable devel-

opment. At the same time, there is wide-

spread public scepticism about it. The new 

research programme Mistra Biotech seeks 

to combine technical development with risk 

assessments and ethical considerations.

The use of biotechnology in agriculture and food 
 production raises a host of difficult issues, both  ethical 

and scientific. Perhaps the most important question of all, 
though, is people’s concerns and scepticism. Without con-
sumers, there will be no market for new crops and  products.

‘The Mistra Biotech programme was launched in 2011, 
and the hope is that it will promote greater acceptance 
for biotech-based products and solutions,’ says Inger 
 Andersson, Director-General of Sweden’s National Food 
Agency and chair of the programme board.

‘I don’t think Mistra Biotech alone can turn the tide of 
opinion. But it’s important that we take a step back and 
analyse why Sweden and the rest of Europe are  saying no to 
biotechnology and genetically modified products.’

Biotechnology can mitigate impacts on the environment, 
reduce disease in livestock and crops, and even allow crops 
to be grown on soils that could not otherwise be cultivated, 
for example owing to drought. It can also resolve conflicts 
between the goals of human health and reduced pressure on 
the environment.

‘Consumption of red meat, for instance, generally needs 
to be cut back, in view of the environmental impact of live-
stock rearing,’ Andersson explains. ‘But at the same time, 
we need a diet that includes the iron and other nutrients 
our bodies require. Biotechnology can show us how we can 
meet this challenge using alternative crops.’

One question Mistra Biotech’s researchers will be study-
ing is how biotechnology can be used to improve the nitro-
gen efficiency of barley and potatoes, thereby reducing 
 fertiliser use and enhancing resistance to disease.

Within the programme, natural scientists will be work-
ing alongside social scientists and humanities researchers, 

addressing ethical issues and also involving consumers and 
other users at an early stage. This, according to Kenneth 
Alness, Managing Director of BioAgri and a member of the 
Mistra Board, is a valuable feature of the work.

‘As I see it,’ he says, ‘biotechnology and genetic modification 
are tools, and they can be used for both good and bad. Just like 
an axe, which can be used to chop firewood, or to kill a person.’

In Sweden and across Europe, resistance to genetically 
modified foods is deeply entrenched and far-reaching. The 
German chemicals group BASF recently decided to call a 
complete halt to its research on GM crops in Europe.

An important reason for this deep-seated opposition, 
says Alness, is that, early on, chemical companies patented 
genetically modified crops that were resistant to their own 
pesticides. This proved the worst possible way of introdu-
cing biotechnology and genetic modification as a tool. The 
technology came to be seen as a way of boosting profits, 
rather than as an answer to world famine.

He has every respect for those who want new technology 
to be used with the utmost care, but believes it would be unfor-
tunate if research in this area were to be abandoned altogether:

‘If biotechnology can be used, for instance, to farm land 
we can’t cultivate at present, or to develop crops adapted 
to climate change, that will be an enormous advance, for 
Swedish agriculture and, above all, for world food supplies.’

Kenneth Alness hopes that Mistra Biotech will serve as 
an independent source of scientific evidence: 

‘It’s important to sort out what’s true and untrue about 
the technology, on a basis of facts. To identify the possibil-
ities, and weigh the benefits against the risks. As yet, not 
enough of that has been done.’ 

Getting a fresh grip 
on biotechnology  
and food

Duration: 2012–2015

Mistra funding: SEK 40 million

Programme host: Swedish University of Agricultural 
 Sciences (SLU)

Programme director: Sven Ove Hansson,  
KTH Royal Institute of Technology

Chair of programme board: Inger Andersson,  
National Food Agency

Contact at Mistra: Christopher Folkeson Welch

Mistra Biotech
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Waking up to  
an ice-free  
Arctic
Mistra Arctic Futures is a social science 

research programme set up to study the 

economic, demographic and social impacts 

of climate change in the Arctic. The research 

is intended to provide a solid knowledge 

base for the development of policy and 

 governance and to help pave the way for 

sustainable development in the region.

Environmental change is rapidly altering living con-
ditions in the Arctic. Temperatures are rising more 

there than in other parts of the world, and 30–40 years 
from now the Arctic is expected to be ice-free in summer.

This will mean major changes for plant and animal life 
and for the human population of the region. Shrinking sea 
ice will create problems for seal hunting and other tradi-
tional livelihoods. At the same time, it will allow larger-
scale extraction of natural resources, more shipping, and 
the emergence of new economic activities. An influx of 
 people to the region can also be expected.

How will this affect the lives and incomes of the indigen-
ous population? How are different groups’ and countries’ 
interests to be balanced? What risks do the anticipated 
developments pose, and how are they to be assessed?

The research programme Mistra Arctic Futures is  intended 
to deliver knowledge and flexible tools for an informed dia-
logue between different stakeholders. The work will hopeful-
ly show how the societies concerned can respond to the new 
conditions and how new policies can be developed.

One member of the programme board is Gustaf Lind. He is 
ambassador for the Arctic at the Swedish Ministry for Foreign 
Affairs and is leading the work of the Arctic Council during 
Sweden’s chairmanship of that body from 2011 to 2013.

‘In general, Sweden has been a front runner in natural 
 science research in the Arctic. But with the changes expected, 
work in the social sciences is also of huge importance. Past 
experience clearly shows that, the more solid the research 
base, the easier it is for different countries and groups to 
reach agreement.’

There is a readiness among Arctic Council members 
to work together. Even large countries with significant 

 economic interests in the Arctic realise that they cannot go 
it alone when it comes to developing the region. This, says 
Lind, makes it comparatively easy to arrive at a consensus.

The five research projects making up the programme 
home in on different aspects of the Arctic’s future. One of 
these is how tourism can be developed sustainably and on 
the local population’s terms, another the conflicts of inter-
est that can arise from exploitation of natural resources 
and how they can be tackled. Other projects, meanwhile, 
are focusing on crisis preparedness for the disruption that 
could occur, and seeking to learn lessons from earlier peri-
ods of major change. Research is also being done on the 
development of new governance structures.

Anders Karlqvist, who for many years headed the Swed-
ish Polar Research Secretariat, is the chair of Mistra Arctic 
Futures and was a prime mover behind it. He believes that 
the programme meets a need across the region as a whole 
and creates an opportunity for Sweden to be a key player in 
its development.

‘Sweden has no direct territorial interests of its own in 
the Arctic, but with its northerly location and a long tradi-
tion of advanced research in polar environments, it has an 
important contribution to make to our understanding of 
developments in the region.’

Karlqvist explains that the programme is on a somewhat 
smaller scale than other Mistra research commitments. The 
first phase is broad and exploratory in character, and the idea 
is that, in a second phase, the research could be more  tightly 
focused. Another aim of the programme is to train a new 
 generation of social scientists interested in Arctic research.

‘There’s been no problem getting international names 
involved,’ Anders Karlqvist points out. ‘An initiative of this 
kind, and with this approach, is a very ambitious undertak-
ing, even by international standards.’ 

Duration: 2011–2013

Mistra funding: SEK 38 million

Programme host: Swedish Polar Research Secretariat

Programme director: Cecilia Dahlberg  
(from February 2012, Sofia Rickberg)

Chair of programme board: Anders Karlqvist

Contact at Mistra: Johan Edman

Mistra Arctic Futures
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Panning for gold: 
workshop in search 
of new research ideas
What, looking to the future, are the biggest 

environmental problems and the key chal-

lenges for sustainable development? And 

what kind of research is needed to tackle 

them? In November, Mistra invited a score 

of researchers and experts to an interna-

tional ideas workshop. The key conclusion 

was that more room needs to be made in 

environmental research for the humanities 

and social sciences.

Mistra launches a number of new research pro-
grammes every year. They are the product of an idea 

development process that is both structured and creative (see 
diagram on page 14). The first step is to generate suggestions 
for new research themes, which, after further  consideration 
by ideas groups and decisions by the Mistra Board, can form 
the basis for a call for applications.

As a source of inspiration and new ideas, an internation-
al ideas workshop was held in Sigtuna in November. Swed-
ish and foreign researchers and experts from the academic 
and business worlds were invited to spend 24 hours with 
representatives of Mistra’s Board, discussing challenges, 
opportunities, and tangible ideas for new areas of research.

The results were beyond expectations, says Britt-Inger 
Andersson, Director of Idea Development at Mistra:

‘The workshop gave us an even clearer outsider’s view. 
It’s important not to get stuck in our own ways of thinking 
and our own networks. We ended up with over twenty new 
suggestions for research themes.’

The line-up of influential environmental researchers and 
experts in Sigtuna included Jacqueline McGlade, Executive 
Director of the European Environment Agency, Professor Colin 
Fudge, who has many years’ experience of sustainable urban 
planning and now works at the Royal Melbourne Institute 
of Technology in Australia, and Professor Johan Rockström, 
Executive Director of the Stockholm Resilience Centre. There 
were also people from industry, such as Åsa Domeij, Head 
of Environment at Axfood and former Swedish Green Party 
spokesperson and MP, and Elizabeth Ness, from British home 

builders Crest Nicholson. With this mix of academic and busi-
ness backgrounds, participants represented a broad range of 
knowledge of the environment and sustainable development.

Apart from the twenty or so tangible proposals for research 
themes and programmes, there was broad agreement at the 
workshop on the need for an integrated and interdisciplinary 
approach – which is entirely in line with the way Mistra works.

Another important conclusion was a recognition of the 
growing need for humanities and social science research in 
the environmental field. In the area of climate change, for 
example, it is not enough for researchers to keep on gener-
ating ever better data and scenarios.

‘Of course, research in the natural sciences and engin eering 
remains important,’ Britt-Inger Andersson concedes. ‘But to 
solve the big environmental problems and meet the societal 
challenges of the future, we need to develop the way we do 
interdisciplinary research with a focus on people and nature.’ 

One suggestion discussed in Sigtuna was a research pro-
gramme centred on the humanities, which has been given 
the working name ‘Environmental Humanities’. This pro-
posal has now been followed up, and in December the Mis-
tra Board decided to set up an international ideas group in 
the spring of 2012 to develop it further.

‘This is an early, pioneering decision by Mistra, as a 
research funder, to give a real lead in this area,’ says Sverk-
er Sörlin, professor of environmental history at KTH Royal 
Institute of Technology in Stockholm and one of the work-
shop participants who called for more of an emphasis on 
the humanities in environmental research.

‘Environmental humanities’ is a new, interdisciplinary 
academic field that has emerged in the first decade of this 
century. The focus is on social and cultural aspects of sus-
tainable development, and on how human sciences – from 
art history and literature to psychology and economic 
 history – can contribute to sustainability. 

Research in this area is currently being undertaken at 
a number of seats of learning in the United States, such as 
Stanford and Berkeley, and in a few places in Europe. There 
is also, based at KTH, a Nordic Network for Interdisciplin-
ary Environmental Studies (NIES), linking – among others – 
art and literature scholars and historians with an interest in 
the environment.

Professor Sörlin points to a growing demand, at the 
highest political level, for knowledge drawn from the 
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Styrelsebeslut 1

2 3
Input Input

1

9
Inkomna ansökningar utvärderas av en 
internationell panel med experter utifrån 
vetenskaplig kvalitet och nytta. Panelens 
förslag presenteras för Mistras styrelse.

7

Styrelsebeslut 2

Förslagen till 
forskningsprogram 
presenteras för 
Mistras styrelse.

6

10

Styrelsebeslut 3

Detta görs genom olika möten 
med bland annat forskare, 
företag och organisationer 
samt genom omvärldsbevak-
ning. Forskningsidéerna 
samlas i Mistras idébank.

Målet med workshopen 
är att diskutera interna-
tionella forskningsidéer 
och identifiera framtida 
miljöstrategiska forsk-
ningsteman för Mistra.

Mistras styrelse beslutar om 
utlysning av forskningsprogram 
samt omfattning av investeringen.

Målet för idégrupperna med experter är att 
vidareutveckla forskningsteman till förslag 
till forskningsprogram. En bakgrundsrapport 
utarbetas av respektive idégrupp.

8
Programutlysning

Mistras kansli utarbetar en 
utlysningstext som tillsammans 
med andra relevanta dokument 
annonseras på Mistra webbplats.

Mistras styrelse beslutar 
om vilka ansökningar som 
beviljas medel. Mistras 
kansli kontaktar alla 
sökanden med besked.

Samtliga idéer ana-
lyseras av Mistras 
kansli och nya forsk-
ningsteman föreslås 
Mistras styrelse två 
gånger om året.

Mistras sty-
relse beslutar 
om vilka forsk-
ningsteman 
som ska vida-
reutvecklas.

Internationella 
grupper tillsätts 
och utvecklar
forskningsprogram

5

Internationella 
experter och forsk-
are inbjuds till en 
idéworkshop

Analys och 
förslag

Mistras kansli identifierar 
miljöstrategiska forsknings-
idéer och forskningsteman 
inför framtida investeringar.

humanities and social sciences. There is a discussion, for 
instance, about how to make more room for these fields in 
the EU’s forthcoming framework programme for research 
and innovation, Horizon 2020. The reason, according to 
Sörlin, is that decision makers are looking for new ways 
of handling the recurrent crises of recent years, the envir-
on mental, economic and social dimensions of which have 
often proved to be intertwined. Climate change and rising 
energy prices, for example, are driving a global food price 
spiral and increasing social tensions.

‘What we are seeing now is a crisis of scientific under-
standing. Many people say they want to build a sustainable 
world. But no one really knows how to go about it.’

Turning to the human sciences in such circumstances 
is quite natural, Sverker Sörlin believes, given their long 
tradition of interpreting complex social change. But this 
also places new demands on many working in the humani-
ties. Critical analysis alone will not be enough; in  general, 
humanities researchers will also have to become more 
active and contribute tangibly to a more sustainable society 
– a role that was long the preserve of engineers and natural 
and medical scientists.

Environmental humanities, both as an emerging aca-
demic field with several collaborating disciplines and as a 
possible future Mistra programme, potentially offers new 
perspectives and new ways of addressing the major environ-
mental and societal challenges of our day. In 2012 the pro-
posal will be developed more fully by Mistra’s internation-
al ideas group. An ideas seminar is to be held as well, for 
researchers and users, before a draft call for a new research 
programme is submitted to the Mistra Board.

Mistra will also be looking more closely at the other 
 suggestions for programmes emerging from the  Sigtuna 
workshop. The meeting was a success not only from the 
Foundation’s point of view. Many of the participants have 
subsequently been in touch, and many want to attend 
again. Workshops of this kind are to be a recurring feature 
of  Mistra’s horizon scanning and idea generation process. 
Some of the people who attended in 2011 will no doubt be 
invited again, but the intention is to vary the guest list, so 
as to create new constellations of researchers and experts 
and thus get fresh inspiration from each workshop. 

Mistra’s ideas process
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Mistra’s ideas workshop in Sigtuna 
brought together an impressive array of 
influential experts from both business 
and academia. Åsa Domeij, Head of 
Environment at Axfood, Colin Fudge of 
the Royal Melbourne Institute of 
Technology, Sverker Sörlin, professor of 
environmental history at KTH, 
Elizabeth Ness from Crest Nicholson, 
Johan Rockström, Executive Director of 
the Stockholm Resilience Centre, and 
Jacqueline McGlade, Executive Director 
of the European Environment Agency, 
were among the participants.
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Five questions 
to the Chair of the Mistra Board, 
Lena Treschow Torell

1  Mistra launched a large number of new ini-
tiatives in 2011. How has that affected the 
work of the Board?

It’s been an extremely interesting year. With Lars-Erik Lilje-
lund as our new Executive Director, a lot of ideas have taken 
shape, and we’ve had some useful discussions about them. 
It will be exciting to follow the programmes that we’ve 
launched in key areas. I feel that we’ve struck a good bal-
ance between natural and social sciences. When I was on the 
 Mistra Board in the 1990s, the focus was very much on engin-
eering and natural sciences. While there is of course still 
plenty to do in terms of developing technologies and prod-
ucts, it’s at least as important to get a better understanding 
of how we can change things like political processes, thinking 
in industry, and the way individual citizens act. 

2 Do any of the initiatives hold a particular 
appeal for you?

I have high hopes of Mistra Innovation, which is aimed 
at small and medium-sized enterprises with no research 
resources of their own. This programme is based on earlier 
Mistra initiatives that successfully encouraged the develop-
ment of new ideas in small businesses. It will also be inter-
esting to follow the work of the Mistra Council for Environ-
mental Evaluation, a joint venture with the Royal Swedish 
Academy of Sciences. There, the idea is that experts will 
review the state of scientific knowledge on different envir-
onmental issues. This will make a major contribution to 
solving environmental problems, I believe, and should also 
attract international attention.

3  The world economy has remained uncer-
tain during the year. How will that affect 
Mistra’s research investments?

Although the return on our capital may vary, Mistra wants 
to develop and invest in major programmes that build 
capacity and can make a difference. Our target is to dis-
burse SEK 1.2 billion over a six-year period up to 2014, an 
 average of SEK 200 million a year. Within the Board, we’ve 
had a strategic discussion about sometimes having to dig 
into our capital to support such large programmes, capable 

of  having an impact – even if it could mean that we may not 
survive in the longer term. 

4  What new programmes does the Board 
have in store for 2012?

At the end of 2011 we decided to establish a new pro-
gramme called Mistra Closing the Loop, which is about 
recovering valuable resources from industrial waste. There 
are many inspiring examples of industries making invest-
ments in this area that have proved profitable, good for the 
environment, and good for companies’ competitiveness. 
Another initiative relates to the financial sector, where 
we want to build on Mistra’s own sustainable investment 
efforts. Early on, for instance, we contributed to Al Gore’s 
Generation investment fund. A new research programme in 
2012 will, among other things, be looking for sustainability 
indicators that are of practical use to investors. We’re also 
planning a call in the field of nanotechnology.

5 Looking ahead, do you see any other inter-
esting developments that will affect Mistra?

From a research point of view, this has been an exciting 
year, not least with the European Commission staking out 
what its next framework programme for research and inno-
vation is to look like. By 2013, the current Seventh Pro-
gramme will have turned over a massive €54 billion, and its 
successor will be even larger. Particularly interesting from 
Mistra’s vantage point is that the new Horizon 2020 pro-
gramme, apart from helping to develop Europe, is to find 
ways of meeting major challenges in areas such as energy, 
environment, climate and water supply – a clear focus on 
sustainable development. Perhaps in the years ahead Mistra 
should be giving more thought to possible areas of collab-
oration within the EU.
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Selected 
highlights
from Mistra’s programmes in 2011

E4 Mistra
Energy-Efficient Reduction of  
Exhausts from Vehicles

The aims of this programme are to develop new,  energy-  
efficient exhaust treatment systems for combustion engines, 
and to achieve lower emissions of nitrogen oxides and par-
ticulates, without increasing energy consumption and hence 
releases of carbon dioxide.

Duration: 2006–2014 

Mistra funding: SEK 42.8 million 

 ► Two PhD students presented their theses during the 
year: Xanthias Karatzas, who had studied how  catalytic 
converters developed as part of the programme could 
improve the efficiency and environmental performance 
of truck engines; and Yi Ma, who showed how the heat 
from truck engines could be recovered to make them 
more efficient and reduce their environmental impact.

ENTWINED
Environment and Trade in a  
World of Interdependence

The international exchange of products, services, capital 
and knowledge is making the countries of the world increas-
ingly interdependent. The focus of this programme is on 
how  globalisation and leading stakeholders affect society 
at different levels. One aim is to develop tools to integrate 
 environmental concerns into international trade agreements.

Duration: 2007–2013 

Mistra funding: SEK 53.8 million 

 ► During the year the programme published a popular and 
widely noted report on ecolabelling and similar sustain-
ability initiatives.

 ► In October the programme hosted a seminar on  emerging 
trends in sustainable trade, attended by world-leading 
experts and researchers. Topics covered included voluntary 
sustainability standards and aspects of carbon-intensive 
imports. 

Future Forests
Sustainable Strategies under Uncertainty and Risk

Climate change, globalised trade and growing energy and raw 
material needs are increasing the demand for forest resources. 
This programme is developing tools for scientifically based 
decisions on the future management of forests. The aim is to 
get the balance right between producing more timber, paper 
and energy and safeguarding biodiversity, ecosystem services 
and outdoor recreation.

Duration: 2009–2012 

Mistra funding: SEK 55 million 

 ► In May, international conservation scientists met for a 
week-long workshop on nature conservation in forestry 
in different parts of the world.

 ► During the COP 17 climate change conference in Durban, 
researchers from Future Forests participated in a side 
event on the role of forests in climate accounting.

 ► In December, a full-day meeting was held for the  Swedish 
Forest Agency, to present the latest research findings 
from Future Forests.

Mistra Arctic Futures
Global warming will bring major changes for the Arctic and 
its population, representing both threats and opportunities 
for animal life and the natural environment, extraction of 
natural resources, shipping and tourism. This programme 
seeks to provide a social science knowledge base and to 
develop tools for a dialogue among all the different stake-
holders in the face of new conditions in the Arctic.

Duration: 2011–2013

Mistra funding: SEK 38 million

 ► Work started this year on the five projects making up the 
programme. These cover crisis preparedness for socio-
economic disruption and climate change; sustainable 
 governance of the exploitation of natural resources; the 
influence of local populations and other stakeholders on 
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discussions about the future; tourism’s role in sustainable 
development; and political aspects of a more accessible 
Arctic.   

Mistra Biotech
Biotechnology for Sustainable and Competitive 
Agriculture and Food Systems

Future food production will need to combine higher yields 
with reduced environmental impact and natural resource 
use. This programme aims to get an overall grip on biotech-
nology in farming and food production. It incorporates 
both natural science research, to reduce the need for fertil-
isers and boost resistance to disease, and work in the social 
sciences, to ensure that innovations meet high ethical and 
safety standards.

Duration: 2012–2015

Mistra funding: SEK 40 million

 ► The funding decision was taken by Mistra in September. 
The programme, scheduled to begin in January 2012, is 
hosted by the Swedish University of Agricultural  Sciences. 
Other partners are KTH Royal Institute of Technology, 
Stockholm, Copenhagen University, the University of 
 California, Berkeley, Lund University, Aarhus University 
and Dalarna University.

Mistra Future Fashion
Clothes affect the environment, and especially climate and 
water, throughout their life cycle. This programme will 
 provide the Swedish fashion industry with tools to become 
competitive, by turning sustainability into a  commercial 
advantage. Research will cover everything from  policy 
 instruments and strategies for systemic change to new 
design tools, textile fibres with less impact on the environ-
ment, and new ideas on textile recycling.

Duration: 2011–2015

Mistra funding: SEK 40 million

 ► At the end of May the programme host, SP Technical 
Research Institute of Sweden, held a kick-off meeting for 
the new initiative.

 ► In November, a two-day meeting was arranged between 
the programme board and Swedish and international 
researchers and companies, featuring presentations and 
discussions about the current state of research.

Mistra Innovation
Small and medium-sized enterprises may have good ideas 
for environmentally sound products and services, but often 
lack research resources of their own. This new programme 
gives such businesses the chance to develop their innovative 
ideas in collaboration with higher education institutions and 
research institutes. The focus will be on areas judged to be of 
major significance to Sweden’s industrial competitiveness.

Duration: 2012–2015

Mistra funding: SEK 44 million

 ► The first call for applications to the programme was issued 
in August, and in December funding was awarded for six 
projects, totalling SEK 20 million. The ideas supported 
include an environmentally sound industrial cleaning 
method, new vehicle fuels, intelligent lighting for green-
house cultivation, and vehicles made of fibre-reinforced 
plastics.

MistraPharma 
Active pharmaceutical ingredients can be found in the 
aquatic environment, and this programme aims to identify 
 substances that pose a significant risk to aquatic organisms 
or could promote antibiotic resistance. Researchers are also 
exploring technologies to improve wastewater treatment, 
and  developing strategies and indicators for the early identi-
fication of drug substances with undesirable environmental 
effects.

Duration: 2008–2016 

Mistra funding: SEK 94.2 million 
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 ► Following a very favourable evaluation of the first four 
years of the programme, Mistra decided in September 
to invest another SEK 52 million in a second phase.

 ► The programme’s director, Christina Rudén, was 
appointed during the year to chair an expert group 
on pharmaceuticals and the environment under the 
All Party Committee on Environmental Objectives, 
which will provide scientific evidence in support of the 
 Government’s strategy to achieve the goal of ‘A Non- 
Toxic  Environment’.

 ► Scientific articles were published on topics such as the 
environmental effects of substances in contraceptive 
pills, genes that contribute to the development of anti-
biotic resistance, and ecotoxicological data to assess the 
environmental impacts of pharmaceuticals.

Mistra-SWECIA
Mistra Swedish Research Programme on 
 Climate, Impacts and Adaptation 

As climate change progresses, there is a growing need to 
adapt to its impacts in terms of infrastructure, forestry and 
agriculture, and environmental protection. A reappraisal of 
our preparedness for extreme events is also called for. Mod-
elling of climate, the economy and impacts on ecosystems is 
a key feature of this programme, providing a basis for scen-
ario studies to identify adaptation needs and options.

Duration: 2008–2016 

Mistra funding: SEK 87 million

 ► Increased forest growth, a risk of frost damage, out-
breaks of insect pests, and changed economic condi-
tions. These are some of the impacts of climate change 
on Sweden’s forests that were presented at a seminar in 
May arranged in association with a project funded by the 
Swedish Research Council Formas.

 ► The film Urban Water Vision was produced for projec-
tion on a dome-shaped screen, as an example of how 
innovative forms of communication can help to visualise 
complex climate research.

 ► The first phase of the programme was completed, and 
following an evaluation Mistra decided in September 

to extend its support, providing SEK 48 million over a 
 further four years.

Mistra Urban Futures 
With a growing proportion of the world’s population living 
in cities, urban environments need to become more sustain-
able. This requires knowledge across a wide range of fields, 
from sustainable use of water and energy to social issues. 
Within this research centre, researchers and practitioners 
are developing innovative solutions for engineers, archi-
tects, planners and economists, in both the private and the 
public sector.

Duration: 2010–2015 

Mistra funding: SEK 103 million 

 ► During the year an iPad game was developed, in which 
schoolchildren get to build a sustainable city. Called ‘2021’, 
it involves deciding how the city of Gothenburg should 
develop, from 1972 to its 400th anniversary in 2021.

 ► In May, Lars Reuterswärd took up his post as the centre’s 
director. He has extensive national and international 
experience of urban development issues, most recently 
with UN-HABITAT, the United Nations Human Settle-
ments Programme.

PlantComMistra 
Crop growers often use chemical pesticides to control insect 
pests such as aphids. Applying a cross-disciplinary approach 
that combines insect ecology and plant  physiology, this pro-
gramme is looking for ways to make crops more resistant to 
such insects. Aims include developing new cropping systems 
and studying communication based on volatile chemicals 
that attract aphids’ natural enemies.

Duration: 2006–2012 

Mistra funding: SEK 69 million 

 ► Two meetings on plant breeding for insect resistance 
were held this year at Alnarp, for researchers, plant pro-
tection advisers and representatives of the plant breed-
ing industry.
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 ► In November a workshop was held on ‘Modern Land-
races – Cultivar Mixtures in Agriculture’, in  association 
with the Royal Swedish Academy of Agriculture and 
 Forestry. One lesson learnt was that mixtures of several 
varieties of barley or wheat are generally healthier and 
offer larger and more stable yields.

SIRP
Sustainable Investment Research Platform 

Through their investments, different players in financial 
markets can influence companies in the direction of great-
er sustainability. This programme’s contribution is to study 
company reporting, analysts’ valuations, the behaviour of 
investment managers and investors, and portfolio selection 
based on sustainability criteria.

Duration: 2006–2012 

Mistra funding: SEK 101 million 

 ► In February, Sebastian Siegl presented his PhD thesis 
on ethical funds. His research shows that funds of this 
kind fail to provide sufficient information on the risks 
involved and on what ethical management entails. One 
remedy could be tighter regulation of and standardised 
information about ethical funds.

 ► In September, the programme arranged a three-day con-
ference entitled ‘Dynamics of Responsible Investment’, 
at which researchers and investors heard the latest on 
the science of sustainable investment.

Stockholm  
Resilience Centre 
Human impacts have eroded the capacity of many of the 
earth’s ecosystems to deliver services such as food, clean 
water and regulation of climate. The world-leading research 
carried on at this centre will develop our understanding of 
ecosystems, offer new tools for their management and gov-
ernance, and provide advice to decision makers at both the 
national and the international level.

Duration: 2007–2013 

Mistra funding: SEK 98.5 million 

 ► Research from the centre formed a basis for the  scientific 
discussion at the Nobel Laureate Symposium on Global 
Sustainability in May, attended by internationally well-
known figures in environmental research, among them 
some twenty Nobel prizewinners. The UN’s High- Level 
Panel on Global Sustainability participated and was 
inspired by the message from the meeting.

 ► Eighty scientific articles, six books and 35 book chap-
ters were produced during the year. Syntheses of find-
ings from recent years are available in the new Research 
Insights series, published on the centre’s website.

 ► The Resilience and Development Programme, launched 
in 2003 by Sida (the Swedish International Development 
Cooperation Agency), was this year integrated into the 
centre’s work. Its aim is to promote sound management 
of biodiversity as a basis for poverty reduction.

Towards a Closed 
Steel Ecocycle 
The steel industry needs to change its methods of produc-
tion so as to use metals more efficiently, with smaller inputs 
of resources. Intended outcomes of this research programme 
include improved production processes and more efficient 
use of new varieties of steel, as well as environmental evalu-
ation methods for processes and products associated with 
steelworks, the scrap trade and the engineering industry.

Duration: 2004–2012 

Mistra funding: SEK 97 million 

 ► Researchers in the areas of slag management and laser 
analysis were awarded scholarships. Programme  partners 
Swerea MEFOS won the Swedish Recycling Industries 
 Association’s 2011 Inspiration Prize for a method to recover 
vanadium from slag.

 ► Full-scale testing of methods to increase alloy yields in 
tool steel production and to handle slag in connection 
with the melting of steel began during the year. In addi-
tion, a demonstration plant was built for surface clean-
ing of scrap prior to melting.
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Sustainable asset 
management 
— at Mistra and beyond

Mistra continues to give a lead in sustain-

able asset management. In the past year, 

it has published a report presenting good 

practice examples from across Europe. The 

Foundation has also further refined its own 

investment policy.

For a decade now, Mistra has applied sustainability 
criteria in the management of its own capital. In par-

allel with this, it has worked in various ways to create great-
er awareness and understanding of how asset management 
can be a means not just of making money, but also of assum-
ing both environmental and social responsibility.

The latest example is a publication entitled 360-Degrees 
for Mission: How leading European foundations use their 
investments to support their mission and the greater good. 
In this report, there are interviews with asset managers and 
investors at eight of the most successful European founda-
tions that invest on the basis of social and sustainability cri-
teria. The organisations featured include the Church of Swe-
den, the Dutch Fonds 1818 and the Italian Fondazione Cariplo.

As a follow-up to the report, Mistra hosted a well- attended 
seminar in Brussels in August. This provided an opportun-
ity for further discussion, for example about how capital 
manage ment can strengthen an organisation’s core activities. 
The seminar was arranged in association with the European 
Foundation Centre (EFC), a grouping of some four hundred 
foundations around Europe. During the meeting, Mistra took 
an initiative to establish closer collaboration within the EFC 
on sustainable asset management.

Alongside such outward-looking projects, Mistra has 
continued to develop the way it manages its own capital. Its 
investment policy has undergone a modest revision in the 
past year, for instance, although the basic approach – that 
Mistra should seek to invest in companies which openly 
report the environmental and social impacts of their opera-
tions and actively try to reduce them – remains unchanged.

‘That philosophy has informed asset management at 
Mistra for almost ten years. But the time was ripe for a 
review. The old investment policy had been around for five 
or six years, and we felt that certain elements of it needed 

clarifying,’ says John Howchin, a member of Mistra’s Com-
mittee for Asset Management and also Secretary-General of 
the Ethical Council of the Swedish National Pension Funds.

Mistra does not itself choose companies to invest in. 
That job is entrusted to Swedish and foreign investment 
managers, whose performance is evaluated annually by the 
Committee for Asset Management. Normally, the Founda-
tion uses a small number of managers, currently between 
five and eight – enough to spread the financial risk, and to 
benefit from the expertise of different firms.

‘Mistra likes to work with investment managers who 
actively and independently select companies seeking to pro-
mote sustainable development – “stockpickers” – rather than 
with people who manage against an index,’ says Howchin.

Serving as a guide to the managers’ work is Mistra’s 
investment policy. Based on the Foundation’s values and 
objectives, the policy states, for example, that assets are to 
be invested in companies that clearly report both negative 
and positive environmental and social impacts, and in busi-
nesses that systematically seek to minimise the negative 
and optimise the positive impacts of their operations.

The first ethical funds, introduced in the 1990s, 
 excluded certain types of businesses, such as arms and 
tobacco manufacturers. Mistra’s managers work somewhat 
differently. No company is automatically excluded, so long 
as it lives up to the investment policy. There is one clear 
exception to this, however: if a company can be linked to 
violations of international conventions, it can be excluded. 
In this regard, the policy has become clearer.

‘It is now spelt out that the managers Mistra uses can 
apply either an active or a more exclusionary approach,’ 
John Howchin explains. ‘The choice is theirs.’ 

Mistra’s capital is to be managed in line with the Foun-
dation’s mission to promote sustainable development, 
taking reasonable account of the requirements of a 
good rate of return and limited risk set out in the Stat-
utes. Since April 2007, the whole of Mistra’s portfolio 
has been invested on the basis of sustainability  criter ia. 
360-Degrees for Mission shows how foundations can 
apply such criteria in the management of their endow-
ments. The report can be downloaded from Mistra’s 
website, under Publications.

Sustainable asset management
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Annual report and 
financial statements 
The Foundation for Strategic Environmental Research 
Financial year 2011

The Board of the Foundation for Stra-
tegic Environmental Research ( Mistra) 
hereby presents its annual report and 
financial statements for the period 
1  January–31 December 2011, the eight-
eenth year of the Foundation’s exist-
ence. (The figures in brackets are for 
2010.)

Achievement of objects
The objects of Mistra, as set out in 
Article 1 of its Statutes, are as follows:

‘The purpose of the Foundation, whose 
name shall be the Foundation for 
 Strategic Environmental Research, is 

to fund research of strategic import-
ance for a good living environment.

‘The Foundation shall promote the 
development of strong research envir-
onments of the highest  international 
class with importance for Sweden’s 
future competitiveness. The research 
shall be of importance for finding solu-
tions to important environmental 
problems and for a sustainable devel-
opment of society. Opportunities for 
achieving industrial applications shall 
be taken advantage of.’

Board
During the financial year, the Board 
of Mistra comprised the following 
members:
Lena Treschow Torell, Chair
Stefan Nyström, Deputy Chair 
Kenneth Alness 
Birgitta Bergman
Christina Lindbäck
Elisabeth Salander Björklund 
Thomas Sterner
Maria Strømme
Bengt Söderström
Mathilda Tham
The Board held four (seven) meetings 
during 2011.

Management report
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Breakdown of Mistra’s overall portfolio 31 Dec 2011 31 Dec 2010

Fixed-income investments, including liquid assets 51.2% 42.4%

Swedish equities 10.8% 12.7%

Other European equities –   6.8%

US equities –   5.4%

Global equities 23.6% 20.8%

Other equities 6.9%   5.5%

Alternative investments 7.5%   6.4%

TOTAL 100.0% 100.0%

Mistra’s activities in 2011
During the year, Mistra

 ► disbursed research funding of 
SEK 133 (169) million, 

 ► awarded funding for five new pro-
grammes, and

 ► awarded funding for a new Council 
for Environmental Evaluation. 

Mistra funding can be divided into 
three categories: Mistra programmes, 
Mistra centres and other forms of 
 support.

Mistra programmes and centres
From its inception to the end of 2011, 
Mistra has awarded funding for a total 
of 46 (41) major research programmes 
and 2 (2) Mistra centres. The new ini-
tiatives Mistra Biotech, Mistra Inno-
vation, Mistra Indigo, Mistra Future 
Fashion and Mistra Closing the Loop 
are the result of calls for applications 
in 2010 and 2011. In all, a sum of up to 
SEK 190.5 million has been awarded 
for these new programmes, over the 
next three to four years.

During 2011, Mistra also awarded 
funding for a further phase of research 
under the Mistra-SWECIA and Mistra-
Pharma programmes. These two 
commitments involve a total of up to 
SEK 100 million over four years. The 
four programmes DOM, Marine Paint, 
Clipore and Pro Enviro received their 
final tranche of research funding dur-
ing the year. 

Other forms of support
In 2011, besides research funding, 
Mistra awarded support for a new 
Council for Environmental Evalu-
ation and decided to support the EU’s 
BONUS programme, making avail-
able a total of up to SEK 99 million for 
these purposes.

Asset management
Mistra’s Statutes contain a number of 
provisions relating to the management 
of the Foundation’s assets:

 ► ‘The board of trustees is responsible 
for ensuring that the Foundation’s 
assets are managed satisfactorily with 
limited risk and a good rate of return.’

 ► ‘The Foundation’s endowment con-
sists of the funds which have been 
transferred to the Foundation as of 
2 December 1993 by Government 
decision plus whatever funds may be 
transferred to the Foundation there-
after as additional foundation capital.’

 ► ‘The activities of the Foundation 
may eventually entail that the Foun-
dation’s endowment is used up.’

During the year, Mistra’s Committee 
for Asset Management included the 
following external members: Märtha 
Josefsson (Chair), Erik Sjöberg, John 
Howchin, Maritha Lindberg (from 
1 July 2011) and Stefan Nyström (from 
1 July 2011). Under the rules of proce-
dure adopted by the Board on 4 April 
2005, the Committee also includes the 
Executive Director of Mistra.

When it was established in 1994, 
Mistra had a capital of SEK 2,500 
million. At the end of 2011, the mar-
ket value of its assets was SEK 2,691 
(2,902) million. In all, research fund-
ing of SEK 3,084 (2,952) million has 
been paid out, SEK 133 (169) million of 
it in the past year.

Mistra’s assets are managed under 
thirteen mandates, entrusted to nine 
external investment managers. Mistra 
thus has no internal asset management.

The return on Mistra’s capital, for 
the portfolio as a whole, was –1.8 per 
cent, which was 0.9 percentage points 
below the weighted benchmark index. 

The return on the equity  portfolio 
was –9.8 per cent, 1.3 percentage 
points below Mistra’s benchmark 
index for shares. The fixed-income 
portfolio delivered a return of 5.1 per 
cent, 0.9 points below the benchmark. 
Rates of return are calculated by meas-
uring the change in the market value of 
each portfolio after management fees 
and transaction costs and adjusted for 
capital invested and withdrawn (i.e. a 
time-weighted return is used).

Since 1 April 2007, the whole of Mis-
tra’s portfolio has been managed on the 
basis of sustainability criteria. In 2011, 
for the seventh year running, the sus-
tainability profile of the Foundation’s 
investments was reviewed by means of 
a questionnaire survey, followed up by 
telephone calls. The aim was to ensure 
that Mistra’s assets were being managed 

Five-year summary (SEK million)  2011  2010  2009  2008  2007

Grants awarded 390 45 166 267 120

Total disbursed for research 133 169 226 169 170

Assets managed 2,691 2,902 2,957 2,731 3,529
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as agreed, and to learn lessons for the 
future. It is too early yet to analyse the 
return generated under these mandates, 
compared with a conventional portfolio.

Organisation and staff
At the end of 2011, Mistra had a per-
manent staff of eight (six).

To assess proposals for research 
programmes, review existing pro-
grammes prior to continued funding, 
and evaluate completed programmes 
with a view to learning from them, 
Mistra engages the services of sci-
entific experts, chiefly from outside 
 Sweden. The Foundation also uses out-
side experts to assess the relevance 
and utility of its research programmes.

Mistra makes use of consultants 
and external experts in  specialised 

areas such as IT, law, securities 
 administration etc. 

Risks and risk management
In the management of the Founda-
tion’s capital, market risks arise in 
the form of share price, interest rate, 
credit and currency risks. The Board 
has laid down guidelines to ensure 
that the level of risk is compatible 
with the defined investment horizon. 
The Committee for Asset Manage-
ment  regularly reviews the level of risk 
involved in the Foundation’s invest-
ments and evaluates the frameworks 
established.

Operational risks also arise in the 
Foundation’s activities, i.e. risks of 
losses attributable to inappropriate 
or failed processes, the human factor, 

defective systems or external events. 
Such risks are limited by systematic 
quality management.

Looking ahead
Mistra intends to disburse research 
funding of up to SEK 1,200 million over 
the period 2009–14. With total assets of 
SEK 2,700 million, this level of disburse-
ment is so high that, in the long term, 
there is a considerable likelihood of the 
Foundation’s capital being exhausted.

The surplus/deficit for the year and the 
overall financial position of the Foun-
dation are set out in the income and 
expenditure account, balance sheet 
and supplementary disclosures that 
follow.

 
Foundation income Note 2011 (SEK) 2010 (SEK)

Dividends 30,560,835 10,901,258

Interest, securities  34,973,194 35,157,982

Interest, banks 456,297 149,549

Other income 257,943 4,093,312

TOTAL INCOME 66,248,269 50,302,101

Foundation expenditure

Asset management costs  –1,581,073 –1,299,907

Other external costs 1,2,3 –10,315,708 –11,707,940

Staff costs 4 –11,491,376 –11,590,729

Depreciation of tangible and  
intangible non-current assets –259,428 –261,518

TOTAL EXPENDITURE –23,647,584 –24,860,094

Surplus/deficit before financial items 42,600,684 25,442,007

Net income/loss from financial items

Net income/loss from securities and receivables  
constituting non-current assets 5 29,913,674 36,480,323

Interest expense and similar income/expenditure items –2,146 –2,933

Interest income 766 0

Surplus/deficit after financial items 72,512,978 61,919,397

Surplus/deficit for the year 72,512,978 61,919,397

Income and expenditure account
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Balance sheet
Non-current assets Note 31 Dec 2011 (SEK) 31 Dec 2010 (SEK)

Intangible assets

Cost of improvements to leased property 6 117,858 43,353

Tangible assets

Equipment 7 433,923 442,847

Financial assets

Securities held as non-current assets 8 2,552,212,749 2,599,661,510

Total non-current assets 2,552,764,530 2,600,147,710

Current assets

Current receivables

Other receivables 9 485,313 206,657

Prepayments and accrued income 14,079,008 22,367,150

Total current receivables 14,564,321 22,573,807

Short-term investments

Cash at bank and in hand  41,142,879 47,355,262

Total short-term investments 41,142,879 47,355,262

Total current assets 55,707,200 69,929,069

TOTAL ASSETS 2,608,471,730 2,670,076,779

Liabilities and net assets

Net assets 10

Foundation capital 2,500,000,000 2,500,000,000

Net surplus/deficit brought forward –627,171,197 –308,399,183

Surplus/deficit for the year 72,512,978 61,919,397

Total unrestricted net assets –554,658,219 –246,479,786

TOTAL NET ASSETS 1,945,341,781 2,253,521,214

Current liabilities

Accounts payable 769,071 653,603

Other liabilities 809,994 1,156,186

Grants awarded but not yet paid 660,976,547 413,318,457

Accrued expenses and deferred income 11 574,337 1,428,319

Total current liabilities 663,129,949 416,556,565

TOTAL LIABILITIES AND NET ASSETS 2,608,471,730 2,670,076,779

Assets pledged None None

Contingent liabilities None None
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Supplementary disclosures 
Accounting and valuation 
 principles
The annual report and financial state-
ments have been prepared in accord-
ance with the Swedish Annual Accounts 
Act and the general recommendations 
of the Swedish Accounting Standards 
Board. 

Where no general recommenda-
tion exists, or a deviation from such 
a recommendation has occurred, the 
accounting and valuation principles 
applied are as described below.

Valuation principles
Unless otherwise stated, assets and 
liabilities have been valued at cost.

Short-term investments are val-
ued at the lower of cost and fair value. 
Accrued interest on these investments 
is recorded as accrued income on the 
balance sheet.

Holdings of securities are valued at 
cost. Where the fair value of securities 

is below cost, they are written down. 
In the case of fixed-income securities, 
cost means amortised cost.

The value of receivables and liabil-
ities in foreign currencies has been 
calculated using the quoted buying 
rate for each currency at the balance 
sheet date.

Depreciation principles for 
non-current assets
Depreciation according to plan is 
based on original cost and estimated 
useful life. The depreciation period 
applied is five years. In the event of a 
permanent decline in value, assets are 
written down.

Receivables
Receivables are recorded at the 
amounts expected to be received, 
based on an individual appraisal.

Grants awarded
Grants awarded are charged  directly 
against unrestricted net assets 
(un appropriated funds). Grants are 
recorded as liabilities at the time they 
are awarded.

Recognition of income
For purchases and sales of securi-
ties, trade date accounting is applied. 
Premiums and discounts on bonds in 
relation to their par values have been 
accounted for according to the accru-
als concept over the remaining term. 

Accrued interest on investments 
is recorded as accrued income on the 
balance sheet. Refunded asset man-
agement fees are recorded under 
‘Other income’.
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Notes (all amounts in SEK)

1. Leasing agreements

Leasing expenses during the year totalled SEK 33,697 (SEK 33,547).

2. Fees and expenses

‘Audit work’ comprises auditing of the annual report and financial statements and the accounting records 
and of the management undertaken by the Board and the Executive Director, other duties incumbent on 
an auditor of the Foundation, and any advice or other assistance occasioned by observations made in the 
course of such auditing or such other duties. Any other undertakings are referred to as ‘Other work’.

Audit work 2011 2010

KPMG AB 64,188 186,250

Swedish National Audit Office 0 30,000

Total 64,188 216,250

3. Other external costs

2011 2010

Consultancy costs 5,034,617 6,825,348

Travel expenses and subsistence allowances 1,201,450 786,594

Membership fees/licence costs 1,121,693 927,947

Accommodation costs 1,588,505 1,519,079 

Other external costs 1,369,441 1,648,972

Total other external costs 10,315,708       11,707,940

4. Staff and staff costs

Average number of employees 2011 2010

Female 3 3

Male 5 3

Total 8 6

Salaries, other emoluments and social security costs 

Salaries and other emoluments, Board members and Executive Director 2,060,075 3,347,660

Salaries and other emoluments, other employees 5,164,051 4,216,659

Pension costs 1,567,252 1,521,745

Other social security costs 2,594,503 2,397,354

Other staff costs 105,495 107,311

Total salaries, other emoluments and social security costs 11,491,376 11,590,729

Fees paid to members of the Board, 
which consist of a fixed fee and a vari-
able payment per meeting, totalled 
SEK 639,900 (SEK 792,480). The 
external members of Mistra’s Com-
mittee for Asset Management received 
remuneration totalling SEK 322,094 
(SEK 218,400).

During the year, remuneration to 
the Executive Director amounted to 

SEK 1,098,091 (SEK 1,961,780). In 
addition, pension costs for the Execu-
tive Director came to SEK 376,680 
(SEK 503,825).

The Executive Director’s contract 
of employment may be terminated 
on six months’ notice by either party. 
 Following termination of the contract, 
the Executive Director is entitled to a 
further six months’ salary if notice is 

given by  Mistra. From these  monthly 
payments, deductions are to be made 
corresponding to any monthly  salary 
the Executive Director receives from 
another employer. Mistra pays a 
 monthly sum equivalent to 32.5 per 
cent of the Executive Director’s agreed 
monthly  salary towards his individual 
pension and permanent health insur-
ance schemes. 
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5. Net income/loss from securities and receivables constituting non-current assets

2011 2010

Exchange rate differences –6,445,646 680,351

Realised gains/losses on assets sold 43,199,848 34,310,448

Write-downs/reversal of write-downs –6,840,528 1,489,524

29,913,674 36,480,323

6. Cost of improvements to leased property

Accumulated cost 31 Dec 2011 31 Dec 2010

Opening cost 303,459 303,459

New construction 137,500

Closing accumulated cost 440,959 303,459

Accumulated depreciation 

Opening depreciation –260,106 –216,755

Depreciation for the year –62,995 –43,351

Closing accumulated depreciation –323,101 –260,106

Closing book value 117,858 43,353

7. Equipment

Accumulated cost 31 Dec 2011 31 Dec 2010

Opening cost 1,276,430 1,224,003

Acquisitions 187,509 264,073

Sales/retirements –93,917 –211,646

Closing accumulated cost 1,370,022 1,276,430

Accumulated depreciation 

Opening depreciation –833,603 –827,062

Depreciation for the year –195,214 –190,313

Retirements 92,718 183,772

Closing accumulated depreciation –936,099 –833,603

Closing book value 433,923 442,847

8. Securities held as non-current assets

Cost Market value Book value 

Equities, Swedish 95,452,196 99,037,708 95,452,196

Equities, foreign  2,640,067 0 0

Mutual fund units, Swedish 1,001,954,160 982,030,851 982,030,851

Mutual fund units, foreign 837,009,783 906,960,914 837,009,783

Bonds, Swedish 637,720,507  658,221,664 637,720,507

Total securities 2,574,776,713 2,646,251,137 2,552,243,337

Where the market value of securities is below their book value, they are written down to market value. Accumulated 
 write-down at year end was SEK 22,563,376.
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9. Other receivables

31 Dec 2011 31 Dec 2010

Premium refund, Skandia 250,405 124,945

Other receivables 234,908 37,288

Accounts receivable 0 44,424

Total other receivables 485,313 206,657

10. Net assets

31 Dec 2011 31 Dec 2010

Original capital of the Foundation 2,500,000,000 2,500,000,000

Change previous years –245,952,480 –268,745,749

Grants awarded during the year –389,500,000 –45,800,000

Grants cancelled 8,281,283  6,147,566

Surplus/deficit for the year 72,512,978 61,919,397

Total net assets 1,945,341,781 2,253,521,214

11. Accrued expenses

31 Dec 2011 31 Dec 2010

Accrued asset management costs –140,196 –270,688

Holiday pay expenses –240,947 –305,054

Other accrued expenses –193,194 –852,576

Total accrued expenses –574,337 –1,428,318

stocKHolM, 27 MarcH 2012

Lena Treschow Torell, Chair  Stefan Nyström, Deputy Chair
Kenneth Alness Birgitta Bergman
Christina Lindbäck Elisabeth Salander Björklund
Thomas Sterner Maria Strømme
Bengt Söderström Mathilda Tham 

our audit rePort was Presented on 27 MarcH 2012

Gunilla Wernelind Håkan Östebo
Authorised Public Accountant Authorised Public Accountant
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Mistra’s staff 2011

Fredrik Gunnarsson 
adMinistrative cHief 
fredrik.gunnarsson@mistra.org 
PHone: +46 8 791 34 80 
Mobile: +46 70 610 45 14

Britt-Inger Andersson 
director of idea develoPMent 
britt-inger.andersson@mistra.org 
PHone: +46 8 791 10 25 
Mobile: +46 70 732 30 95

Malin Lindgren 
coMMunications Manager 
malin.lindgren@mistra.org 
PHone: +46 8 791 10 27 
Mobile: +46 761 12 37 00

Johan Edman 
PrograMMes director 
johan.edman@mistra.org 
PHone: +46 8 791 10 28 
Mobile: +46 70 732 40 73

Berith Nordström 
adMinistrator 
berith.nordstrom@mistra.org 
PHone: +46 8 791 10 23 
Mobile: +46 70 732 30 05

Thomas Nilsson 
PrograMMes director 
thomas.nilsson@mistra.org 
PHone: +46 8 791 10 22 
Mobile: +46 70 629 88 12

Christopher Folkeson Welch 
PrograMMes director 
chris.welch@mistra.org 
PHone: +46 8 791 10 26 
Mobile: +46 70 732 30 74

Lars-Erik Liljelund 
executive director  
lars-erik.liljelund@mistra.org 
PHone: +46 8 791 10 24
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Gamla Brogatan 36–38, SE-111 20 Stockholm, Sweden 

phone: +46 8 791 10 20, fax: +46 8 791 10 29

mail@mistra.org   www.mistra.org
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